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Key findings from the Creative Directions 

Pilot

Since starting Creative Directions 

participants have told us that 82% felt 

better about themselves, 95% felt more 

connected and less isolated and 95% 

wanted to take part in more activities. 

Twice the number of  participants  
engaged in Creative Directions than  
our target - 149 participants and 2606  
hours of  contact time.

The longer people accessed Creative  

Directions, the more positive the   

impacts.

The majority of  Creative Directions  

participants we spoke to said that the  

project had transformed an area of   

their life including:

Ÿ Increased confidence and self- 

esteem

Ÿ Renewed ability to make new  

social connections and friends

Ÿ Increased ability to manage good  

mental health through regular,  

focused activity

Ÿ Feeling valued and listened to,  

with no stigma about their   

condition - something that they  

don't experience elsewhere

Ÿ Learning new skills that can be  

developed in their own time

Ÿ Increased ability to develop new  

interests e.g. in community   

groups, education, volunteering or  

self-facilitated groups like the  

band

The most successful method of  engaging 

new participants was through word of  

mouth and our partner agencies.

Attracting a range of  ages - from 18 to 85 

- enhanced participants' experience. It 

meant a broader range of  experience and 

interests to respond to and strengthened 

people's ability to make social 

connections.

Participants welcomed the long term  

nature of  the project as it enabled them 

to access sessions when they needed to 

in order to better manage their mental 

health and prevent crisis.

The importance of  friendly staff, a 

welcoming building and range of  

available spaces cannot be 

underestimated and enhances  

participants' experiences.

Participants came from right across the 

Doncaster borough with attendance from 

every ward area. Transport did not appear 

to be a barrier, despite some participants 

telling us that they struggled with bus 

fare, showing that Creative Directions is 

valued.

The majority of  participants who initially 

attended with support workers quickly 

became confident enough to attend 

independently and we have evidence that 

Creative Directions has supported a 

number of  people in their transition from 

Emerald Lodge In-patient Rehabilitation 

and Recovery Unit to independent living.

Creative Directions Report Summary
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Participants told us that the quality of   

staff  facilitation was excellent and this, 

alongside well planned, focused activity is 

key to keeping participants interested, 

developing their skills and raising 

aspiration and self-esteem.

Participants really do want to be 

challenged. Wherever they are when  

they start attending, they soon feel able 

to push themselves to offer ideas, try new 

activity and speak to other people.

It is vital to nurture relationships with  

statutory and third sector partners in  

order to provide the best progression  

routes for individuals and respond to  

genuine need.

Volunteers are invaluable - the right 

volunteers provide continuous, friendly 

support, enhance self-facilitated activities 

and provide additional assistance when 

more unpredictable situations occur.

5



'Creative Directions is a vibrant place to be. 
The staff and helpers are upbeat and 
supportive and welcoming to everybody. We 
are guided through activities which have 
been carefully thought out so that everyone 
can join in, contribute and feel a sense of 
achievement. Running around and between 
the activities is talking and listening, 
drinking tea and laughing and making plans 
for good times in the future.’ - participant 

Creative Directions is an inspiring and 
high quality alternative to day care 
provision for adults experiencing mental 
health issues based at The Point - our 
welcoming and accessible arts building. 
Run by darts (Doncaster Community Arts) 
and funded by Doncaster Council's 
Innovation fund the project ran from 
August 2015 - October 2016 providing:

Ÿ Structured weekly creative  

 activity run by professional  

 artists and co-produced with 

 participants and partners
Ÿ Self-facilitated creative  
 opportunities
Ÿ Go and See visits around  
 Doncaster
Ÿ Peer volunteer support and 
 development
Ÿ Independent access to both 
 vibrant and inspiring spaces at 
 The Point

Creative Directions’ focus is on building 

independence, confidence and resilience, 

reducing loneliness and isolation and 

offering choice and a sense of  value as 

equal members of  society. Participants 

co-produced the project by directing 

activity within sessions, informing future 

planning and having the option to be a 

part of  the Steering Group. 

The adults we work with experience 

mental health issues including mild to 

moderate depression and anxiety, social 

anxiety, personality disorder, psychosis, 

schizophrenia and bi-polar disorder. To a 

lesser extent we have also worked with 

adults with dementia, long term health 

issues and learning disability. 

darts has worked closely with main 

partner Rotherham, Doncaster and South 

Humber NHS Foundation Trust (RDaSH) 

to ensure that our support is appropriate 

and relevant to participants. Our staff  are 

not clinical experts and RDaSH provide 

ongoing invaluable advice and support in 

response to individual issues and 

situations that occur. The members of  

Occupational Therapy staff  provided by 

RDaSH provide some participants with 

the support they need to begin attending, 

before building the confidence to attend 

independently.

What did we offer?
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Meeting our outputs and outcomes
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Case study - David

David had an accident a few years ago 

that resulted in a brain injury.  He first 

attended Creative Directions with his 

support worker, but quickly developed in 

confidence and came independently.

David was brilliant at talking to new 

participants and encouraging them to 

take part and became a peer volunteer to 

support others. He has recently been 

through some tough times due to a 

changes in medication, but still continues 

to attend.

 '[Creative Directions] means the world to 

me. It gives me inspiration…something to 

aspire to. We're all equal. We're not any 

different from anybody else. I don't look any 

different from anyone else, either with or 

without a brain injury.

[Creative Directions] accepts who you are 

and makes you feel…what's the word, 

feel…inspired. [Since coming here] I've 

become more wanting to help others and 

sort of helping the others and hopefully I've 

made them feel better about themselves. 

Just so they can at the back of their mind 

think, there is somebody out there that 

understands and cares. 

I hope that [Creative Directions] can, and 

should, carry on. Hopefully if not, I hope 

there is something out there to replace it or 

just for people to think that they're not on 

their own and there is something out there 

for people with brain injuries or with special 

needs because…we're all human.’

David's WEMWBS data shows that he 

feels 25% more independent and better 

able to cope with and deal with problems, 

that he has an increase of  11% in having 

an interest in new things and engaging in 

events and activities plus an 11% 

increase in having a more positive 

relationship with family and taking part in 

positive activities with them.
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What difference did Creative Directions make, 
to whom and why?

'It's helped to bring me out of myself.  When I 

started coming here my social skills were 

poor and I didn't used to speak to anybody. 

Since I started coming here I've made some 

friends and I'm becoming more creative and 

more positive. I feel like it's transformed me.' 

- participant

Each participant came and stayed for a 

different reason. For some with social 

phobia, finding a project flexible enough 

for them to build up from shorter periods 

to feeling able to stay for full sessions 

was invaluable. For those who 

experienced anxiety the chance to do 

something enjoyable and meaningful, 

particularly with others, meant they were 

less likely to dwell on worrying thoughts.  

Adults with mild-to-moderate depression 

found that by including creative activity in 

their weekly routine they could express 

their feelings and develop some coping 

strategies. Adults who had spent large 

amounts of  time within a hospital setting 

or within mental health units told us that 

Creative Directions was an essential 

element of  their recovery pathway, 

helping them to become more connected 

with others and develop their social skills 

in interacting with others and in 

community settings.

Creative Directions helped all participants 

to maintain a good level of  mental health 

and prevented heavy reliance on NHS 

services. We expect that this is leading to 

a small decrease in unplanned care, GP 

appointments and A&E admissions when 

services users experience crisis.

Evidence gathered through informal and 

formal participant conversations, artists 

and volunteer observations and logs and 

focus group sessions, backed up by 

WEMWBS, shows that participants are 

forming friendships and social networks. 

Many with severe anxiety and social 

phobia find that our work helps them 

develop a shared interest with others. 

This increased confidence has been 

demonstrated by participants becoming 

more independent outside of  sessions 

and accessing more social opportunities 

in their communities.
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Case study - Lyndon

Lyndon joined us as part of  the Talent 

Match programme which supports young 

people aged 18-24 to gain employment.  

Lyndon has autism and struggled to 

interact socially with others, relying 

heavily on his Rubik’s Cube as a way of  

controlling his anxiety. Through working 

with our Talent Match and Creative 

Directions staff, he now enjoys having 

conversations with others and attended a 

music tech course after being inspired by 

Creative Direction’s music sessions. He is 

feeling confident about the future.

'[The Point is a place] where I can socialise, 

where I can meet friends that I have made. 

Seeing familiar faces and new faces and 

getting to know them. I like doing that.  

I'm now more outgoing in nature. I was 

rather introverted. I pretty much kept to 

myself. I always kept my head down and my 

face in a Rubik’s Cube to bring me ease of 

mind. I mean, I still like to solve them 

because I love puzzles but ultimately the 

purpose that I solved them originally is gone, 

because I have that confidence again and I 

feel coming here helps it to grow. It helps 

me get out there a little bit more and be a lot 

more social. 

I believe [the social aspect of coming to 

Creative Directions] is a fundamental part of 

it because without people to talk to, how 

would you know what's going on, how would 

you know what people are thinking, how 

they're feeling and what they're feeling, and 

if they do need help or if there's something 

that they want to know. If there is no social 

aspect, how would you ever know?’

Lyndon's WEMWBS data shows that he is 

36% more active socially; that he feels 

33% better about himself  and is more in 

control of  his life. His interest in other 

people and his ability to support them 

has also increased by 25%.
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What worked well?

'dart's commitment to providing an open and 

healing environment whilst working in 

partnership with local organisations has 

helped reduce the stigma of mental ill health 

and has enabled people to achieve a sense 

of citizenship and wellbeing. darts' creative 

approach has supported people to take their 

first steps in their recovery journey.  By 

working with professional artists, 

participants have developed the essential 

personal skills needed to move towards 

further learning and community integration.' 

- Wendy Ferguson, Professional Lead 

Occupational Therapist, Adult Mental 

Health Services for RDaSH.

Broad reach

We have been surprised and encouraged 

by the large range of  individuals that have 

accessed Creative Directions. The mix of  

ages, gender, geographical spread and 

health conditions means that the group is 

vibrant and feels like an honest reflection 

of  the local community. However 85% of  

the participants were from a white 

English background, so we still have work 

to do to encourage people from different 

ethnic backgrounds to attend. All 

participants experienced mental health 

issues and in addition, 37% had a long 

term health issue, 20% had a learning 

disability and 7% had a physical 

impairment. See appendix one, figure 

three for further detail.

Long term, regular sessions

There is evidence in the artists' logs and 

interviews that Creative Directions is 

particularly valued by participants when 

they are experiencing changes in their 

circumstances:

‘When I was made redundant, when I 

couldn't see my children for a while - these 

were low points. I think any kind of change 

upsets me. I think people from a working 

class background always had to be tough 

and keep going and not let things get to 

them…I feel the best I've felt in a long time 

coming [to Creative Directions]. I have a real 

sense of complete acceptance.' - 

participant

Prevention

For some of  our participants, their 

mental health changes on a daily basis;

‘I can experience multiple highs and lows all 

in the space of a week. Keeping occupied is 

essential. Creative Directions is an avenue 

to get out and do something.' - participant

For others, knowing they can come to The 

Point at any time during opening hours is 

enough to stop the feeling of  isolation;

‘Creative Directions and The Point is such a 

necessary and valuable local resource. I live 

ten minutes walk from it and so if I feel low 

then I can think “I can pop in for a coffee, a 

change of scenery.” There is always 

someone there that you can spend a few 

minutes with and that makes a big 

difference. Isolation is one of the most 

devastating things within people's 

experience of difficulty and mental health so 

knowing that you can go somewhere, feel 

welcome and take part cannot be overstated 

in its value. There are times when the idea of 

going out can become a real obstacle. At 

Creative Directions your absence will be 

noted and followed up on - there will be an 

informal follow-up and you are missed. 

People care that you are not there - the other 

clients ask why. In this you feel valued; 

you're not just a name on a register but 

someone whose contribution is given real 

merit.’ - participant
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Case study - Mark

Mark started coming to Creative 

Directions a few months after a 

bereavement and really engaged with the 

sessions focussing on music 

development. This led to him signing up 

for several courses based around the 

history of  music and the foundation of  

critical skills in music. Mark has 

Aspergers and finds that Creative 

Directions has reduced the isolation 

aspects of  his condition to a huge degree.

'I began attending Creative Directions when 

the program first started. This was a few 

months after the death of my wife and I had 

quickly found myself isolating myself from 

everyone and everything as a means of 

coping. I learned that this really wasn't 

healthy for me so with the aid of a keyworker 

I learned about Creative Directions and what 

it could offer. I attended for around six 

months when I really began to feel deeply 

impacted with grief. I did what I've always 

done and that is to hide myself away. This 

continued for just over a year, [until] I 

bumped into one of the Creative Directions 

facilitators and they suggested that I come 

back. This prompted me to get involved 

[again] and has already started to rejuvenate 

me.

A local service and opportunity such as 

Creative Directions is vital to many people 

and for a wide variety of reasons. For me it is 

a fresh chance to interact, to take part, to 

feel welcome and my input and participation 

valued. What Creative Directions offers is a 

real chance to get involved, at your pace and 

at a level you feel comfortable with. It is not 

governed by the bottom line, driven by 

results etc. but instead promotes inclusion. 

Everyone's opinion and input is valued and 

considered and there is always a chance to 

share your week and the things which are 

important to you.

Overall, if Creative Directions were to be 

granted funding for an extended period of 

time then what this would be a much valued 

and much needed resource. It is already 

deeply appreciated by many, but it would 

also offer newcomers a chance to 

experience a setting where arts, music and 

creative endeavours could be followed and 

this goes beyond words in true value.’

Mark's WEMWBS data shows that he feels 

33% more secure with his friendships; 

that he feels 27% more interested in and 

able to support others and that he feels 

14% better about himself  and more in 

control of  his life.
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Did anything unexpected happen?

We were surprised by the high level of  

demand for Creative Directions and more 

than doubled the number of  people we 

aimed to work with - an extra 89 people 

benefitted from the sessions. Each week 

we got a steady stream of  new people 

attending and word clearly spread about 

the quality of  the service.

We were shocked at how much 

participants appreciated being in a place 

where they could have a voice and be 

listened to as equals. We take this for 

granted when working with all of  our 

participants but it appears that this is not 

the case in many other services they 

attend.

Half  way through the programme we 

introduced anonymous 'Pay as you feel' 

envelopes in order to show funders that 

even though people struggled with low 

income and unemployment, they still 

valued the service. We handled this with 

sensitivity and noticed no drop off  in 

attendance. People donated between 50p 

to £7 per session, with an average of  £2 

per person per session. While this in no 

way covers the cost of  running the 

session, many participants said that they 

wanted to contribute to the work and 

found it invaluable. 

Participants really appreciated that they 

didn't need to book ahead for sessions 

and that we were flexible as to how long 

they stayed. This felt very unlike other 

projects currently available to them, as 

one participant told us:

'The group is completely flexible - people 

don't need to book and can spend all day at 

The Point, or just part of the workshop if they 

so wish. This encourages participants to 

embrace their different talents, to apply 

themselves wherever they feel comfortable 

and to commit as much time and effort as 

they want.’

We had a few instances where 

participants turned up to sessions with 

their children and teenagers and we had 

to explain that because of  Safeguarding 

issues and the needs within the group, 

this wasn't appropriate. Where possible 

we still provided refreshments for them 

and encouraged them to look round the 

gallery together.

We were impressed by the way that taking 

part in the creative activity allowed 

participants to make connections with 

others quickly and deeply. New 

friendships were formed and activities 

outside Creative Directions were set up 

independently. Inspired by a Christmas 

lunch outing to a local, reasonably priced 

pub, group meals now form an important 

part of  the calendar for participants. For 

some, this was the first time they had sat 

round a table socially. The band that 

emerged from early Creative Directions 

sessions still meets in The Point café 

every week and rehearses locally.

The large range of  needs across the 

group, from undiagnosed low mood 

through to more severe mental health 

issues, meant that our staff needed to 

plan many different activities for different 

people in the group. We also didn't know 

who exactly would turn up: 

'As an artist delivering on the project it had 

its challenges, as you were never entirely 

sure who would turn up every week or just 

how many participants to expect, but I think 

the flexible structure worked really well for 

the participants as it created a lovely, 

relaxed environment.  Also, it meant that 

participants could access the project in a 

way that suited them, 
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whether they prefer morning or afternoon, 

one art form to another or self-facilitated or 

structured sessions.’ - darts artist

With the majority of  darts projects, we 

find that we need to remind referring 

agencies about the sessions regularly and 

look at ways of  marketing sessions to 

ensure a steady stream of  participants 

throughout. For Creative Directions, this 

just wasn't necessary and demand 

remained continuously high. Around 45% 

of  referrals came from organisations 

working with adults experiencing mental 

health issues and 35% from participants 

who had heard about the project through 

darts, either by picking up a leaflet in the 

café or just popping in to see what was 

on offer. It meant that the majority of  

people came through word of  mouth, 

through a friend or someone else they 

know who attends another mental health 

service.

We were extremely pleased at the range 

of  ages within the group, with 

participants ranging from 18-85 years 

old. It became clear that age doesn't 

matter and that it actually strengthened 

the group. A marvellous example of  this 

is highlighted in the following case study 

written by Janet who attends Creative 

Directions with her mother who has 

dementia and her adult son who has a 

learning disability.
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Case study - Janet, Pearl and David

‘We are so glad that we have found Creative 

Directions on Wednesdays. David was born 

with a learning disability. After college 

finished there was nothing else provided for 

him. He does voluntary work twice a week 

with the elderly but he needed a place where 

he could mix with a wider age range, 

experience being part of a supportive group 

and try out new challenges. He gets all this 

and more at Creative Directions. 

Just before starting at Directions, David had 

felt unable to cope and had run away. 

Coming here has helped him to see that 

everyone faces problems. He sees how 

things can be talked through and resolved, 

sometimes what action can be taken. It is 

broadening his outlook and his 

understanding. The craft work and music we 

have been doing have been deeply satisfying 

and fun, and it has been a pleasure to watch 

him take part and grow.

My mother, Pearl, has Alzheimer's and 

vascular dementia and often struggles with 

words. She often said she was bored and I 

could see her sinking into depression. 

Creative Directions is now the highlight of 

her week. Although she wouldn't do anything 

at home, she entered into the craft making 

with pleasure. I saw her smile as she 

worked. She watched other people and 

admired their handiwork and she listened to 

what others had to say. She joins in 

everything, cutting out, painting, playing 

maracas, singing and listening to the rest of 

the group.

Creative Directions is a vibrant place to be. 

The staff and helpers are upbeat and 

supportive and welcoming to everybody. We 

are guided through activities which have 

been carefully thought out so that everyone 

can join in, contribute and feel a sense of 

achievement. Running around and between 

the activities is talking and listening, 

drinking tea and laughing and making plans 

for good times in the future. 

Creative Directions offers a truly unique and 

valuable service. We love it! - Janet
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What have we learned?

'To many people, particularly those 

experiencing low mood, depression and 

anxiety, the arts represent a chance for them 

to express themselves in a way that they feel 

comfortable, at a time when they need to 

express themselves the most.' - participant

Participants really appreciated that 

Creative Directions ran for a sustained 

period of  time: 'Services are usually too 

short, you get limited input and then you are 

left.' In our experience many of  the adults 

we work with who have mental health 

issues value the fact that The Point is a 

safe and constant space that they can 

access. 

People access The Point when they need 

it. There are participants that we have 

seen at different points in their lives - 

both highs and lows - over the past 5 -10 

years. They don't become dependent on 

darts but are always looking out for the 

next creative challenge, particularly when 

they are feeling isolated or they have a 

change in their circumstances. The ability 

to provide a five year programme of  

sustained activity would mean that we 

could offer real progression routes for 

participants, get more involved with their 

families, offer signposting opportunities 

into current services and develop a longer 

term relationship with them so they can 

have more of  an influence on our 

programming and the direction of  the 

adults work.

Supporting people to progress in ways 

that are appropriate to them is essential. 

We have been successful in signposting 

participants to other darts projects such 

as Talent Match (employment skills for 

18-24 year olds), A Life of  My Own (to 

develop carers’ resilience) and our open 

access workshops including Quirky Choir 

and Knit and Knatter. However, we feel 

there is a more planned approach to take 

for every individual, not just those who 

demonstrate a strong interest. We will 

look at developing links with our Right Up 

Our Street project, which is 

neighbourhood-based and encourages 

people to access more quality arts 

activity in their local community.

We aim to apply for additional funding for 

progression projects that further 

challenge Creative Directions 

participants, particularly if  they have 

developed an interest and skill in a 

particular art form such as film. We will 

develop our relationship with CAST, 

Doncaster's new performance venue, 

which is interested in providing our 

participants with subsidised theatre 

tickets and free workshops.

Being clear within the publicity is 

essential and some adults with dementia 

have attended with their carers as they 

feel that dementia is classed as a 'mental 

health' difficulty. In most cases this has 

worked well, but does stretch the artists 

even further in having to adapt their 

sessions for those whose language and 

understanding has deteriorated due to 

the disease. We are currently developing 

our expertise in working with adults with 

dementia and we are fundraising to 

develop projects in this area.

There have been some challenging 

incidents over the course of  the pilot, 

when individual participants have 

presented specific issues, behaved in an 

inappropriate manner or hit crisis point 

when in the building. On each occasion, 

staff  and volunteers have managed the   
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situation calmly and professionally and 

sought the advice of  our key partners. It 

is clear however, that by opening sessions 

to such a wide beneficiary group, our 

staff  need increased understanding of  a 

wide range of  conditions and behaviours 

in order to respond appropriately, know 

where the barriers are and when/where to 

signpost participants on to. We have put 

together a resource for key staff  and front 

of  house with guidance for managing 

incidents, but feel that our staff  would 

benefit from additional training from 

RDaSH.

The continuous presence of  our 

Participation Co-ordinator has been vital.  

His ability to encourage all participants to 

take part and his sensitivity in dealing 

with people who are experiencing mental 

health issues has been paramount to the 

success of  the project. We would like to 

develop his role to allow more follow up 

work with adults who haven't attended for 

a while and to look into progression 

routes for individuals.

Having a range of  spaces available is 

essential to support a larger group. 

Creative Directions’ success meant that 

the rooms we work in felt too small at 

times. Staff  were flexible in finding a 

range of  appropriate spaces to work in. 

Participants told us: 'The break can be a 

relief sometimes, especially when the room 

is so packed. It's difficult when it's so full. I 

have to force myself to stay because it 

makes me anxious. It's because it's such a 

popular group, but it can feel a bit like 

sardines!'  Longer term funding would 

enable us to book ahead for larger rooms 

as needed.

Participants naturally emerged as peer 
volunteers. It became obvious that 
instead of  'announcing and inviting' 
people to become peer volunteers, some 

people within the group naturally started 
to support new members and offer advice 
and encouragement to the group. We then 
approached these people to ask in a 
gentle way if  they wanted to take this 
forward and discussed what this might 
look like for each individual. Discussion 
with peer volunteers showed that 
participants were interested in a range of  
benefits from the role, ranging from a 
light touch approach to becoming a fully 
involved darts volunteer. This included: 

Ÿ Recognition that they are acting  
partially as a peer volunteer

Ÿ Being given a specific role within  
the artist-led session

Ÿ Supporting a new member to feel at 
ease in the group

Ÿ Bridging the gap between the group 
and those from a mental health unit

Ÿ Handing out drinks tokens
Ÿ Creating self-facilitated activities for 

the morning session
Ÿ Meeting the artist prior to the 

session to help set up and decide 
their role

Ÿ Giving feedback to artists and 
volunteers

Ÿ Helping us plan and implement 
relevant activities outside of  the 
session

Ÿ Joining the Creative Directions 
Steering Group

Ÿ Becoming a darts volunteer on other
projects

‘Pay as you feel’ showed that participants 
value the service. In the future, we will 
run ‘Pay as you feel’ from the beginning 
of  projects due to the positive way it was 
received, proving that people do really 
value the work.  

Adults with mental health issues need 
services to continue during holiday 
periods. We found that participants 
struggled over times when other services 
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traditionally close down - particularly in 
the run up to Christmas, which is a time 
people find especially difficult. This has 
been greatly appreciated by participants: 
‘Everything usually stops over a three week 
period which is really hard for me.’

Creative Directions fills a gap in provision. 
Through the pilot, our working 
relationship with partners - particularly 
RDaSH - has improved and we have found 
increasingly that the preventative, person-
centred and long-term approach offered 
by Creative Directions is different to 
anything else provided locally. 
Endorsements from partner staff  prove 
the need for a service that responds to 

individual needs and supports people to 
live independently with good mental 
health. 

The Creative Directions Steering Group 
has become vital to understanding what 
does and doesn’t work. Participants’ 
honesty, support and ability to speak 
plainly about the issues that affect them 
has helped us to adapt and change 
planned activity to ensure needs are 
being met directly. We aim to extend the 
Steering Group to include those not 
currently accessing Creative Directions, 
as well as partners, encouraging two-way 
conversation both to co-design Creative 
Directions and inform wider services.
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Case study - Sean

We first met Sean at an outreach session 

on another darts project where he 

attended with his befriender from MIND.  

Sean experienced extreme anxiety and 

found it hard to leave the house. With the 

excellent support of  his befriender we 

encouraged him to travel to the town 

centre to come to Creative Directions. 

Within a few weeks Sean was taking part 

in the music sessions and getting back 

into his old passion of  drumming. Since 

then, Sean has taken part in a film 

project and performed with a band of  

participants who formed after meeting at 

Creative Directions. Sean is especially 

pleased to be back performing as he had 

a nervous breakdown on stage and has 

now rediscovered his confidence, skills 

and passion.

'If I didn't come here I'd be quite isolated; 

indoors all the time, not having much 

contact with anybody. It's nice to have 

somewhere to go on a regular basis. 

[Creative Directions means] friendship. 

Meeting up with people who welcome you 

and accept you as you are. I'm more 

assertive [since coming to Creative 

Directions]. I know that I've got a voice. My 

opinions are being accepted by others. I'm 

not being questioned or talked down to. 

You're taken as an equal and you're 

respected. That means a lot. 

I've taken my drumming up again. I gave it 

up and I've been encouraged by the staff to 

take it up again. I'm getting out at night with 

the lads from the band, having a drink, 

which hasn't happened for years. I get on 

with them, which is rare for me because I 

have social awkwardness and anxiety. I've 

found it quite hard to relate to other people 

in bands, but here they've all come from a 

similar background and they've got more 

patience and understanding. They're the 

same as you, so as soon as you start talking 

about what you've been through, they know 

what it is.'

Sean's WEMWBS data shows that he feels 

38% better about himself  and more in 

control of  his life. He engages in 33% 

more activity with his family. Sean is also 

showing a 22% increase in social 

connections and his ability to help others.
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Can we demonstrate value for money?

Creative Directions was commissioned by 

Doncaster Council (DMBC) through the 

Innovation Fund to support the Council's 

strategy to introduce a more flexible, 

cost-effective and personalised day 

opportunity as an alternative to more 

expensive day service provision. We are 

achieving these aims and are currently:

Ÿ  Developing participants' 

independence and health and 

wellbeing so that pressure on NHS 

and other social care services is 

reduced. As well as the regular 

Creative Directions sessions we 

provide opportunities for 

participants to interact with 

members of  the public in a safe 

environment in order to develop 

their independence and thereby 

reduce the level of  dependence they 

have on services

Ÿ Securing confirmed added value of  

£61,248 per year (£3.08 added for 

every £1 of  DMBC investment) by 

offering Creative Directions 

participants access to other darts' 

opportunities including Talent 

Match (employment support for 18-

24 year olds with additional issues)

Ÿ Offering free access to The Point 

which is a public building in the 

town centre; open to all, with 

evening and Saturday opening, 

allowing for a great amount of  

social value in terms of  service 

users accessing a community 

building alongside other community 

members of  all ages and 

backgrounds equally and without a 

label. Participants are welcome in 

the building throughout the week 

when open and don't just come on 

the one day a week when  Creative 

Directions is running. This provides 

a high level of  added value and 

means clients are able to come and 

access The Point for a maximum of  

47 hours per week, along with the 

chance to bring friends, family and 

support workers with them. Based 

on the evidence so far the added 

value of  support to participants for 

repeat visits to The Point is £10,525 

per year, which we would expect to 

rise as the numbers using the 

service increases

Ÿ Recognising that our partner 

agencies are suffering cuts 

themselves and the numbers of  

adults with mental health issues is 

increasing leaving services are 

increasingly strained. A low 

cost/high impact project like 

Creative Directions can alleviate 

pressure and most importantly 

empower people to maintain their 

own mental health and make 

positive choices in their life that 

may exclude the need to rely on 

services in the future

Ÿ Providing free high quality creative 

sessions for those who are often 

financially excluded. Many of  our 

service users are in financial 

hardship, have debt and are in 

receipt of  benefits. Many of  our 

service users experience economic 

disadvantage through 

unemployment and debt and social 

exclusion through lack of  education 

and skills. Many struggle to get the 

bus fare together to attend the 

workshops. The sessions are 

currently offered at no cost although 

participants can contribute via the 

‘Pay as you feel’ scheme. We 

provide one hot drink for the day 

and a space for people to eat if  they 

bring their own food which we find 

essential to removing barriers to 

engaging in positive activity
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Case study - Simon

Simon first came to Creative Directions 

with his support worker from one of  the 

local mental health supported units and 

quickly became an advocate for Creative 

Directions. 

When he was discharged from the unit 

and moved into his own accommodation 

he had developed the confidence and 

skills to come by himself  on public 

transport without support. 

Simon came early to have his dinner with 

others in the café and then stayed for the 

afternoon sessions. He has had some 

tough times recently adjusting to new 

living conditions but still came to 

sessions.

'[Creative Directions] is a really good 

confidence builder. I've recently spent six 

years in a mental health hospital and lost a 

lot of confidence, but coming to this group 

once a week I'm meeting new people and 

doing different things that I didn't think I 

would do. It's really helped me a lot for when 

I'm out in the community meeting new 

people.’ - Simon

‘As a re-enablement worker up at Tickhill 

Road Hospital I bring different patients on 

different weeks and I feel all of them have 

found they've got a lot out of it. It's very wide 

open; very friendly. They're meeting people 

with the same illnesses and experiences and 

can sit in an open environment and share 

their experiences. I think the beauty of this 

place is that it's not just open to people with 

mental illnesses. It's open to everybody, so 

there's all walks of life coming in here and 

they're not segregated or judged.’ - Julie
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Final thoughts

We are committed to finding funding to 

continue Creative Directions over a 

sustained period of  time. The evidence 

we have gathered clearly demonstrates 

that Creative Directions has a positive 

effect on Doncaster adults living with 

mental health issues. Since starting 

Creative Directions participants have told 

us that:

Ÿ 82% felt better about themselves
Ÿ 95% felt more connected and less 

isolated
Ÿ 95% wanted to take part in more 

activities

In our appendices we have included a full 
breakdown of direct quotes from 
participants, volunteers and artists 
highlighting other themes that emerged 
through our sessions and comments that 
back up the WEMWBS data and the 
statistics above.

If  you are interested in funding Creative 

Directions or would like to know more, 

please contact Lucy Robertshaw at 

lucy@thepoint.org.uk
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Appendix one - Graphs and charts illustrating
outputs and outcomes

Output Target Actual

Partipants attending sessions 60 149

Participants taking on the role of peer volunteer 12 12

Existing darts volunteers involved in the project 4 5

Participants taking part in the Steering Group 5 9
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Figure One - Targets and actual outcomes

Figure Two - Impact of  participation on how people feel about themselves

Figure Three - Participation in Creative Directions by gender, age, postcode and ethnicity
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Appendix two - Participant weekly sheet
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Appendix three - Themes that emerged from
participants’ interviews and artists logs

Creative Directions makes me feel better 
about myself

'I feel the best I've felt in a long time since 
coming here. I have a real sense of complete 
acceptance.' - participant 

'This has perked me up.' - participant

'This is just what N needs - he looks forward 
to it every week and is a lot happier 
afterwards.' - RDaSH Re-enablement 
Worker

'I woke up this morning, felt full of beans, 
raring to go and get here!' - participant

'I'm glad I've got my independence back.'  - 
participant

'I feel like a million dollars when I leave 
here.' - participant

'It made me feel uplifted.' - participant

'It makes me feel good, coming here.'  - 
participant

'This group is a lot better than stuff I do on a 
Monday at another art group. I can't wait to 
come back. This is really therapeutic. I 
needed this.' - participant
 
'I'm glad I came back.' - participant
 
‘I'd say to friends 'Come to The Point'  the 
whole building makes you feel better.' -
participant

'I surpassed myself!' - participant

'It's great here, it makes me really happy.' - 
participant

'Lots of participants vocalised how proud of 

themselves they were. M was proud that he 

could remember lyrics - a new development! 

D was proud of his multitasking  a huge 

achievement considering his past brain 

injury. S was not only proud of herself, but of 

the groups' achievements.' - darts artist

I feel less isolated and more connected

'Creative Directions provides a sense of 

community that is now missing from society. 

People are more and more isolated. I used to 

have a weekly phone call from my children. 

Now I just get a one line text message.' - 

participant

‘It takes away the loneliness.' - participant

'I wanted to not play on my phone today, so I 

left it at home…my phone. I just thought it 

would be nice to socialise as well.' - 

participant

'If I didn't come here I'd be quite isolated; 

indoors all the time, wouldn't go anywhere 

much, just walking round my local area and 

not having much contact with anybody. It's 

just nice to have somewhere to go on a 

regular basis; a routine. That means more 

than anything else.' - participant

'We live in such a fragile, insulated society. 

It's easier not to communicate or take the 

risk of interacting with other people. People 

would rather stand at the bus stop with their 

ear phones in than speak to someone.' - 

participant
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‘In the morning session, a regular attendee 
offered to go to the café with a new 
participant and his mum. She spent time 
talking to them about the group and the 
building, and identified the clock in Glazed 
Link as her favourite thing. Participants 
seem at ease with one another. They 
encourage one another in a supportive way.' 
- darts artist

‘P was working alone last week. He found 
me this week and said he hates working 
alone and wanted to be with people. We 
found him a friendly group and he settled in 
well. At the mini sharing I asked P to read 
the verses out to the group and he did it 
without thinking and with much less shaky 
hands!' - darts artist

I'm interested in taking part in new 
activities

'M has started working on art work at home, 

inspired by the sessions. P is very interested 

in the wider context of art. He talks a lot 

about museums and wants to access more 

art.' - darts artist

'Several people have said that they feel 

inspired and want to buy Garageband [app] 

to work on at home.' - darts artist 

'G and her partner have bought a glue gun 

and are really busy making things for their 

children - very excited!' - darts artist

'S bought a Cajon [drum] because he was so 

taken with ours.' - darts artist

'R got really animated about his new hobby, 

wood sculpting, and told us all about his 

plans and design ideas.' - darts artist 

'After talking to [the session leader] about 

online courses in previous weeks, M has now 

signed up to study for Grade 5 Music 

Theory!' - darts artist

'In the lunch break, S talked about the book 
she was reading. She said that she hadn't 
felt like reading much recently, even though 
she used to enjoy it, but since she's started 
Creative Directions, she's had the motivation 
to get back into activities she used to enjoy 
and is now racing through The Time 
Traveller's Wife.' - darts artist

'I told M about ukulele group lessons and he 
got straight on the phone to book a place. 
He's now off to buy a ukulele! He has started 
coming to The Point café in between 
sessions as he likes the atmosphere.' - darts 
artist

'A number of participants had accessed our 

first 'Go & See' performance by Open Clasp 

theatre group and liked it.' - darts artist 

'M invited L to become part of the band and 

they rehearse together. M spoke about 

encouraging L to sing and tutoring him on 

how to improve his performance. He seemed 

pleased to be able to share his knowledge 

and experience with someone younger.' - 

darts artist

'A said she had bought felt tips and had 

carried on her canvas from last week at 

home. She also has started travelling to 

Creative Directions by herself.' - darts artist

'J and R said that they like coming [to 

Creative Directions] because there are 

young people here. They went to the art 

gallery after here.' - darts artist
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Recovery and re-integration

'The sessions have really become part of 

people's routines.' - darts artist

'RDASH support workers said that Creative 

Directions service users are attending 

independently after being discharged from 

the inpatient area to live independently, 

which is a fantastic outcome.' - darts artist

'D's support worker was very surprised how 

articulate and communicative he was in the 

group, talking about personal experiences 

and reliving them in front of the camera. D is 

going through the transition of living and 

support arrangements and today was 

accompanied by three support staff from 

different organisations. All were surprised 

and congratulated him on the manner he 

was working with this group.’  - darts artist

'Creative Directions seems to be a 'safe 

stepping stone' on participants' road to 

recovery. Being in a group, socialising, 

partaking and sharing issues seems to be 

really beneficial.' - darts artist

'J [Support Worker] was talking about the 

impact on G. This is the only public facing 

activity that he gets involved in. He's found 

his arts groove again (his own words!) Loves 

this place and he knows he must be feeling 

better.' - darts artist

The development of friendships within 

the group

'It is so satisfying to see so many ages and 

abilities working together, supporting each 

other and creating group songs which are so 

meaningful.' - darts artist

‘At times I have felt depressed. Joining in the 

group I have felt much better - a lift up in my 

mood. People in the group are warm and 

friendly, they show support. Going to the 

group gets me out of my home and helps me 

make new friends. It's an enjoyable group.'  - 

darts artist

'People use Creative Directions as a bit of a 

hub. They've come to Creative Directions 

and then a week later are telling us that 

they've met up in various locations and been 

for a coffee, been for a walk. There are 

people that even come to The Point and sit 

in the café just to meet up socially and enjoy 

a coffee. That's all through meeting at 

Creative Directions.' - darts artist

The power of creativity and the 

relationship between artist and 

participant

'I've always liked art, even when I was in a 

bad place with my mental health I always 

doodled and did art. It's something to 

concentrate on so coming here it takes me 

away from negative thoughts.' - participant

'The group showed an interest in working on 

real instruments so in the morning the 

Participation Coordinator brought some of 

the participants up to the Library to collect 

the drum kit and bass guitar and the group 

were jamming. In the afternoon we started 

working on 'What a wonderful world' by Sam 

Cooke.' - darts artist 

'I took your advice and started drawing.' - 

participant

'It's a pleasure working with the artist who 

did the exhibition.' - participant
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'I used the glue gun. They didn't let me use 

this at college. They said it was dangerous.' - 

- participant

'The group worked really well together today. 

They got to grips with the process then 

worked together unaided to produce a short 

stop motion animation. Focus was on the 

process and home life - all positive. M 

attended for the first time today. He was 

expecting a room full of easels with 

somebody teaching a group to paint. He 

stayed for the morning and said will be back 

for the afternoon session next week.' - darts 

artist

'It's not an 'us and them' mentality [with the 

artists]  it's 'us and us'. You feel like they 

know what they're doing and they're 

capable, but they want you to be able to do it 

too. There is no palpable difference between 

staff and the group.' - participant

'It's important to find a drive and find 

something you are passionate about. The 

only way to find out is to dive head first into 

it. From coming here I know what I want to 

pursue, artistically and creatively. It's just for 

me, getting the motivation to do it! But I'll 

get there eventually.' - participant

The importance of activity taking place 

at The Point - a neutral, welcoming and 

inspiring place where everyone is treated 

as an equal

'I'm not just a client, it's about normal 

people. People accept you as you are.' - 

participant

'Our problems are not ourselves. Labels are 

so tiresome they give me bellyache.' - 

participant

'Medical professionals treat people as 

diagnostic models. That doesn't happen 

here.' - participant

'I come to this group because it's [a] natural 

environment. I don't want to be singalised 

and pushed out. I don't look any different 

from anyone else, either with or without a 

brain injury. It accepts who you are and 

makes you feel…what's the word…inspired.' 

- participant

'It's set within The Point which is an easily 

accessible building. There are many areas 

where you can go out if you're feeling a bit 

tense within the session. You can sit out in a 

nice public area, enjoy a few minutes and 

then come back in.' - participant

'This group is a canvas we put life on.' - 

participant

'Unique. He told R [volunteer] that he's 

never come across a group like this.'  - darts 

artist speaking to Support Worker

'It takes a lot to impress me. I've been to a 

lot of groups and courses for self-help and 

I've found that people are often seen as 'less 

than'. If you don't own your own home or 

drive the right car or do the right job, you are 

judged. It isn't like that here.' - participant

How Creative Directions supported 

people with anxiety

'With my anxiety, I can't go outside, but 

coming here with a big group it's made me 

more confident and less anxious to go 

outside. I can stand in a shop in a big queue 

now and just stuff like that. It's boosted my 

confidence to go out more and stay settled in 

a bigger environment.' - participant
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'S has been having a tough time, hearing 

voices again, but says coming here makes 

him feel good.' - participant

'S left early last week, explaining that it was 

just too much for her. She was nervous that 

she wouldn't be good enough at music. After 

a chat with staff who reassured her, she 

came back this week and engaged with a 

busy group and seemed to feel valued. She 

left with a big smile on her face.' - darts 

artist

'R talked in depth about wellbeing and 

coping strategies.' - darts artist

'D shared her severe anxiety issues and 

overcoming her fear of coming here today.' - 

darts artist

'H was very anxious about joining the group, 

needing reassurance about the group and 

her place in it. H said she would stay for the 

morning session and go at lunchtime but 

she ended up staying all day.'  - darts artist

The importance of meaningful activity 

and not just medication to address 

mental health issues 

'I'm not depressed today because I'm here.' - 

participant

'Medication doesn't take away the issues.' - 

participant

'You don't want to be fixated upon your own 

issues all the time. You can't always do 

something about it, like you can't do 

anything about your problems, like, you can 

take your medication but it doesn't 

necessarily take away the issues.' - 

participant

'J explained that coming to The Point helps 

with her depression. She would rather be 

involved/take action than depend on 

medication. The Point helps this happen.'  - 

darts artist

'C's highlight [of the week] was that his 

medication effects had reduced.' - darts 

artist

'S had had a bad week. She has picked up 

song writing again and said that we had 

'given her the confidence to keep going with 

song writing' and that now she has the 

confidence in her own song writing abilities 

and she uses it as an emotional escape 

when times get tough.' - darts artist

How Creative Directions can help 

develop positive relationships with 

family

'I'm more creative at home. It's learning me 

stuff to do with my child as well. It's giving 

me another connection with my child, so I'm 

doing creative stuff here and then going 

home and getting him to be creative and 

stuff like that. It's really good in that way. It's 

boosted my confidence'. - participant

'R coming here and taking part in creative 

activity then allows him to go home and talk 

about his day, not his illness all the time. He 

is building friendships in the group.' - darts 

artist

'A had success creating her art work  - really 

comfortable in the gallery, partner came and 

she was happy showing him her work.' - 

darts artist

'J was pleased that he has spoken to his 

mum.' - darts artist
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Having a voice and being listened to

'Artists take what we put forward.'  - 

participant

'I like this group because people understand 

how you feel.' - participant

'We tasked the group with a very difficult 

topic today and they had a heated debate 

about social change and society and their 

place in it. The majority of the group felt 

empowered enough to offer their opinions 

and insights.' - darts artist

'I'm more assertive. I know that I've got a 

voice. My opinions are being accepted by 

others. I'm not being questioned or talked 

down to or whatever. You're taken as an 

equal and you're respected. That means a 

lot…it does'. - participant

'I like it because it's not just a group for 

people with mental health issues. There are 

also other people with long term health 

conditions, that makes for a varied and 

supportive environment. You sometimes feel 

like you're not a valued person if you have 

mental health issues, but here that's not the 

case. You're seen as people with a lot to 

offer.' - participant

How much choice is valued in Creative 

Directions 

'The choice is a good thing. You're not 

pushed if you don't want to do something.' - 

participant

'You're not denied access because you're not 

in a certain funding bracket.' - participant

'The chance to express yourself in a way you 

feel comfortable at a time when you need to 

express the most.' - participant

'It's an opportunity to be able to just be 

relaxed..OR..to be active - that's your 

choice. I've always welcomed stretching 

[creatively]. I've always welcomed 

challenges. I've spent a lifetime of being 

involved in finding uncomfortable positions. I 

don't like the idea of being safe altogether. I 

think a person who wants to be safe 

altogether loses certain amounts of their 

personality and certain amounts of their 

ability to take situations on. I've always 

explored my avenues through life. That's my 

experience and [Creative Directions] is 

another addition to that.' - participant
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Appendix four - Case study - Gemma

Gemma regularly attends Creative Directions 
and takes inspiration from the sessions back 
into her home life with her two children, 
including making new things for their 
bedrooms and her house.  Her confidence 
has grown enormously and she is now one 
of our peer volunteers, always getting people 
involved and helping people if they are 
feeling anxious.

‘[Creative Directions] means…an escape 
from my life. I can just concentrate on doing 
art and listening to other people. It shows me 
that I'm not that bad…and gives me more 
confidence. I've always liked art, even when 
I was in a bad place with my mental health I 
always doodled and did art. It's something to 
concentrate on so coming here it takes me 
away from negative thoughts.  

[The group is] different because it's all just 

normal people. It's not negative…it's 

nice…different. It's comfortable. I'm more 

creative at home. It's learning me stuff to do 

with my child as well. It's giving me another 

connection with my child, so I'm doing 

creative stuff here and then going home and 

getting him to be creative and stuff like that. 

It's really good in that way. 

It's boosted my confidence. With my anxiety I 

can't go outside, but coming here with a big 

group it's made me more confident and less 

anxious to go outside. I can stand in a shop 

in a big queue now and just stuff like that. It's 

boosted my confidence to go out more and 

stay settled in a bigger environment. I'm 

getting emotional and starting to cry!

 [If the group didn't exist]I wouldn't know 

what to do with myself. The people I've met, 

the conversations we have, it'll just not 

happen. I'll lose a sense of my confidence 

really. I wouldn't know what to do with myself 

on a Wednesday. It would make me a bit 

depressed…yeah, because there isn't 

nowhere else like this.’
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Appendix five - Case study - Peter

When Peter first attended Creative 

Directions he would sit outside of the group 

and not really engage. Gradually his 

confidence grew and he started getting 

involved with the artwork and making 

conversations with other people.

We were surprised when Peter decided to 

take part in a new film and drama spin off 

project designed for those people who 

wanted a further challenge.  Peter threw 

himself into this and helped filming on 

location.  

Since then Peter has independently 

accessed a weekend arts festival, a large 

scale drawing workshop, a devised drama 

project, a film course and band practices!

 ‘[Creative Directions] means a lot because it 

gets me out of the flat and it helps me to 

socialise with people. It helps to bring out the 

best in me, creatively.  

When I started coming here my social skills 

were poor and I didn't used to speak to 

anybody. Since I started coming here I've 

made some friends and I'm becoming more 

creative and more positive. I feel like it's 

transformed me. I've made some friends 

here whereas the other groups I've been to 

I've spoken to people but I haven't made any 

friends.

The activities here are very good; very 

interesting. The tutors are very nice and you 

can learn a lot from them. I just think it's a 

great place to come. I can't imagine not 

coming here.’

Peter's Warwick-Edinburgh data shows that 

he feels 37% more secure in his friendship 

and 14% more positive about his future.
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Appendix six - Case study - Mal

'[The arts] is something I've not been 
involved in before. I didn't have a lot of time 
for music. [I was] a family man involved in 
bringing up four children… I'm now well 
retired so I don't have no responsibilities as 
such. 

I find that at my time of life [Creative 
Directions] makes my life interesting. It's an 
easy place to relax in. It's an easy place to 
talk to people… I've gained the spirit that I'm 
not…just…an old man. There's lots of stuff 
that I can still bring forward. I find that's good 
here because people are open to you.

I've now built up a good circle of friends; 
friends that are essentially addressed 
through [Creative Directions], but we have 
moved on because we've developed 
particular skills that we found among 
ourselves. We've got a band together, which 
has been encouraged. The support is 
forthcoming. 

I feel welcome when I come. There's always 
something that…if you're interested enough 
and quite willing to meet the challenge 
there's something extra. It's an opportunity to 
be able to just be relaxed…OR…to be active  
that's your choice. And that's what I like 
about it as well.’ - Mal

Mal's WEMWBS data shows that he is 33% 
more involved with local events and 
activities, that he has a 31% increase in 
positive relationships with his immediate 
family and that he feels 18% more confident 
and able to deal with problems.
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